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1 Capital Structure and Capital Adequacy:
1.1  Tier | Capital and Breakdown of its Components:
SN Particular Amount (NPR)
a Paid Up Equity Share Capital 10,315,506,635
b Share Premium
c Statutory General Reserves 2,155,769,098
d Retained Earnings 550,058,089
e Unaudited current year cumulative profit 850,082,363
f Other Reserves -
Sub-total 13,871,416,186
g Less: Fictitious Assets -
h Less: Investment in subsidiaries 524,229,080
i Less: Deferred Tax Assets -
Total Tier | Capital 13,347,187,106
1.2  Tier Il Capital and Breakdown of its Components:
SN Particular Amount (NPR)
a General loan loss provision 1,657,587,801
b Subordinated term debt 3,000,000,000
[ Investment Adjustment Reserve 760,000.00
d Exchange Equalization Reserve 3,534,395.62
Total Tier Il Capital 4,661,882,196
1.3 Deduction from Tier |
SN Particular Amount (NPR)
a Fictitious Assets -
b Investment in subsidiaries 524,229,080
c Deferred Tax Assets -
Total 524,229,080
1.4 Qualifying Capital
SN Particular Amount (NPR)
a Core Capital (Tier I) 13,347,187,106
b Supplementary Capital (Tier 1) 4,661,882,196

Total Capital Fund (Tier | and Tier Il)

18,009,069,302




N

Risk Exposures:

2.1 Risk weighted exposures under each 11 categories of Credit Risk:
SN Particular Amount (NPR)
a Claims on government and central bank -
b Claims on other official entities -
[ Claims on banks 2,265,573,072
d Claims on corporate and securities firms 81,215,065,843
e Claims on regulatory retail Portfolio 10,911,179,208
f Claims secured by residential properties 5,984,315,462
g Claims secured by commercial real estate 3,148,903,032
h Past due claims 1,687,293,536
i High risk claims 4,731,605,243
i Other Assets 12,506,888,272
k Off Balance - sheet items 19,532,202,811
Total Risk Weighted Exposures 141,983,026,478
2.2 Risk weighted exposures for Credit Risk, Market Risk and Operational Risk:
SN Particular Amount (NPR)
a Risk Weighted Exposure for Credit Risk 141,983,026,478
b Risk Weighted Exposure for Operational Risk 6,611,114,957
c Risk Weighted Exposure for Market Risk 236,763,959
Adjustments under Pillar-II
Add: 3% of the total RWE due to non compliance to Disclosure
Requirement(6.4a 10) 1,555,681,621
Add:1% of the total deposit due to in sufficient Liquid Assets(6.4a 6) -
Add: 3% of Overall Risk Weighted Exposure as per Supervisory Adjustment 4,464,927,162
Total Risk Weighted Exposures 154,851,514,178
2.3 Capital Adeuqcy Calculation Table:
SN Particular Amount (NPR)
Total Core Capital to Total Risk Weighted Exposure 8.62%
Total Capital Fund to Total Risk Weighted Exposure 11.63%
3 Non Performing Assets
3.1 Statement of Non Performing Assets (Gross and Net)
SN Particular Amount (NPR) Provision Net NPA
a Restructured 72,454,159 9,056,770 63,397,389
b Sub-standard 971,122,763 242,645,634 728,477,130
c Doubtful 805,736,133 402,530,718 403,205,415
d Loss 1,310,808,575 1,310,808,575 -
Total 3,160,121,630 1,965,041,696 1,195,079,934




3.2 Non Performing Assets Ratios
SN Particular Amount (NPR)
a Gross NPA to Gross Loan & Advances 2.67%
b Net NPA to Net Advances 1.04%
3.3 Movement of Non Performing Assets
SN Particular This Quarter Previous Quarter Movement
a Restructured 72,454,159 71,156,642 1,297,517
b Sub-standard 971,122,763 354,373,366 616,749,397
c Doubtful 805,736,133 1,366,693,905 (560,957,772)
d Loss 1,310,808,575 1,110,820,547 199,988,028
Total 3,160,121,630 2,903,044,460 257,077,170
Non Performing Assets (%) 2.67% 2.81% -0.14%
4 Write off of Loans and Interest in the quarter
SN Particular Amount (NPR)
a Write off Loans during the Year 114,669,738
b Write off Interest during the Year -
5 Movement of Loan Loss Provision and Interest Suspense
SN Particular This Quarter Previous Quarter Movement
a Loan Loss Provision 3,622,629,497 3,268,726,101 353,903,396
b Interest Suspense 2,263,012,529 2,019,626,274 243,386,255
6 Segregation of Investment Portfolio
SN Particular Amount (NPR)
a Held for Trading -
b Held to Maturity 18,371,038,000
c Available for Sale 3,278,033,323
Total Investment 21,649,071,323
7 Summary of the bank’s internal approach to assess the adequacy of its capital

The bank has system in place for monitoring and managing the risks undertaken by the bank, assess the capital adequacy and formulating capital as
required in order to support its business growth. For risk diversification of its asset base, the bank is following the strategic focus of mapping business and

gradually reducing high risk assets and increasing low risk exposure.




